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Objective
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To bridge the digital gap in 
highland andean communities of 
Peru, by implementing high-speed 
internet that contributes to 
strengthening education, 
promoting the commercial link of 
local products, and raising 
awareness about the current 
reality in key areas.



Challenges
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• Digital gap in communities.

• Loss of learning opportunities.

• Entrepreneurs unable to consolidate 
their businesses due to lack of 
connectivity.

• Students unable to consolidate their 
learning with digital tools.
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Beneficiaries
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• Highland andean communities without 
internet or access to cellular phone 
service.

• Prioritized rural sectors with low 
economic income.

• Community members with initiatives 
related to tourism and handicrafts.

• Primary and secondary school students.
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Activities
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• Meetings with the community board to 
establish a work agreement.

• In-depth interviews with key community 
members to identify territorial issues.

• Community assemblies to build educational 
proposals.

• Purchase of equipment and installation.
• Monitoring and support during 

implementation.
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Results
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• Homes and community centers with 
internet connection

• Reduction of the digital gap, decreasing 
inequality

• Access to educational platforms for primary 
and secondary school students.

• Development of digital skills and use of 
online tools. 

• Possibility of telemedicine in health centers.
• Growth of small businesses.



Indicators 
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• % of households connected in the 
community.

• % of geographic area covered by internet 
service

• Service availability rates based on the 
number of hours.

• Number of active members using the service
• Number of users accessing educational 

platforms online.
• Number of people trained in using the 

internet
• Perception of the impact on quality of life 

after the service arrival.
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Budget
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Estimated total:                                     $15,500

Concept Amount

Baseline Analysis $4,000

Equipment $4,500

Monthly fee for 12 months $1,000

Tutor payment for 12 months $4,000

Monitoring $2,000



Satellite Internet

Anchor partner
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